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ABOUT

, _ _ _ CORE COMPETENCIES
We deliver professional and technical services
that generate actionable outcomes and boost Professional Services

productivity. Our solutions transform complexity « Agile transformation consulting
into clarity, paving the way for lasting success. Staff augmentation

IT role-based certification training
PAST PERFORMANCE e Change management

Program management

Professional Services e Career readiness development
e SSA | OBIS

e USCIS | OIT

State of Alabama | HABD

BCBS SC | Commercial PMO

Navy Federal CU | Cloud Core Banking
Pfizer | Compliance, Quality, Risk
Microsoft | Non-Profit Tech Accelerator

Technical Services
e Agile software development
e GenAl adoption
UI/UX architecture
Data analytics and reporting
Digital product delivery
Microsoft license co-selling/re-selling

Technical Services

e PepsiCo PFNA | Growth Office
» Black Girls Golf Foundation DIFFERENTIATORS

e Southern Denton County Alumnae (SDCA) « Scaled Agile, Inc. certified

e Authorized training partners of
CURRENT AND PAST PROJECTS VMEDuU and Scrum Study
e Microsoft Cloud Services Partner and

e Agile Certification Training and Workshops Reseller

e GenAl-Enhanced Requirements Management e Amazon Web Services Cloud Partner
Modernization e Over 19 Years of Expertise in

e Cloud and Data Migration Supporting Government and

e Hardware Infrastructure Modernization Commercial Clients

e Lean Portfolio Management Implementation o Global talent sourcing in Latin

e Enterprise Agile Playbook Development American (LATAM) and European

e Annual Operating Planning (AOP) and Capex Markets
Planning

e Enterprise Agile Transformation at Scale . i

e« Web and Application Design and Development Laws EZ{E&‘S@ ﬁcalﬁi:fwum} L. Mtfi';?ssgrner}

e Brand Identity and Logo Design

e Deployment and DevOps Pipeline Development @VMEdu (@/SCRUMsiudy ;ﬂner

e Automated Roadmap Development ————— Plus
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